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Understand and Appreciate Individual Personalities: Take the time to under-
stand the personality traits and preferences of each team member.

Encourage Open Communication: Promote an environment where team mem-
bers feel comfortable expressing their ideas and concerns openly. Encourage active
listening and ensure the voice of each member is heard during team meetings and
discussions. Establish a culture of respect and collaboration where differing view-
points are welcomed and considered.

Leverage Strengths: Identify and leverage the unique strengths and expertise of
each team member. Assign roles and responsibilities that align with their individual
abilities and preferences. Recognise and appreciate their contributions, which will
boost their confidence and motivation. A well-utilised team will perform better and
make each of its members feel more appreciated.

Foster Team Cohesion: Develop activities and initiatives that promote team bond-
ing and collaboration. Team-building exercises, offsite retreats or social events can
help bridge gaps and build relationships. Encourage cross-functional collaboration
and create opportunities for team members to work together on projects or initia-
tives outside of their usual domains.

Establish Clear Communication Channels: Today, there are a wide variety of
communication channels which can rather increase complexity instead of efficiency.
Decide on one or two channels, ensuring that important information is shared clearly,
consistently and transparently.

Facilitate Conflict Resolution: Conflicts are bound to arise when working with di-
verse personalities. Be proactive in addressing conflicts and provide a safe space for
open discussions. Encourage team members to resolve conflicts through construc-
tive dialogue and compromise. Act as a mediator when necessary and ensure that
conflicts neither escalate nor impact team dynamics and productivity.

Set Clear Expectations and Goals: Define clear expectations and goals for the
team as a whole and for individual members. Ensure that these objectives are com-
municated clearly and consistently. Provide regular feedback on performance and
progress to keep team members motivated and aligned with the overall vision.
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» Lead by Example: As the CEO, your leadership style sets the tone for the entire
team. Lead by example and demonstrate the behaviours and values you expect from
your team members. Be adaptable, empathetic and open to feedback. Show appre-
ciation for diversity and foster an inclusive work environment.

» Investin Personal Development: Encourage and support the personal and pro-
fessional development of your team members. Provide opportunities for training,
mentoring and skill-building. Help them explore their areas of interest and acquire
new knowledge and competencies. Investing in their growth will not only benefit the
individuals but also enhance the collective capabilities of the team.

» Regularly Review and Adjust: Periodically assess the team dynamics and effec-
tiveness. Solicit feedback from team members on how they perceive the team’s per-
formance and their experience of working together. Make adjustments as necessary,
refine processes and address any issues that hinder collaboration and productivity.
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Managing a leadership team with different per-
sonalities requires understanding, adaptability
and effective communication. By appreciating
individual strengths, fostering cohesion and
promoting open dialogue, you can create a har-

monious and high-performing team. Remember
to lead by example and continually invest in
the personal and professional development of
your team members. With these strategies in
place, you'll be well-equipped to navigate the
challenges (and leverage the strengths) of your
diverse leadership team.
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Understanding the Business

To get started, we needed to get insights from the Chairman of the
Board. As the holder of the business ideas, he served as the focal
point around which a management team with different skillsets and
capabilities was put together. Along with identifying their leadership
requirements, it was vital for our combined success that we got
everybody in the current management team on the same page, al-
lowing for effective and constructive collaboration focused on the
specific results we needed to set together.

The second step was a deep dive into their business ideas and de-
velopment plans to understand the unique circumstances of the
organisation, its result need, as well as the specific requirements on
the leaders in their organisation — current and future. This tailored
approach allowed us to identify the specific personnel requirements
needed for the startup stage, aligning with the company’s goals.

Once we had a complete picture of what they planned to achieve,
we made sure our understanding of their direction was clear and
confirmed with the Chairman. From there, it was on to do what is
our core at MU: Secure that we get the right leaders and leader
competence in place that will deliver a sustainable result.

We used our ‘MU Leadership Assessment’, a tailored service which
predicts the immediate and sustainable success of leaders in the
unigue context they operate, to evaluate the current leaders and
identified competency gaps that needed to be filled. The assess-
ment is built on a science-based methodology used to deliver accu-
rate, fact-based predictions anchored in an organisation’s individual
situation and plans.

In the end, our precisely tailored insights into the company, and

the challenges they faced as a start-up, paid off. The client was ex-
tremely satisfied with the development goals we had put together
and there were no disagreements on any of the positions we identi-
fled needed to be filled. The whole project remains a giant success,
and they’re still a client with us today.
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